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Navigation and User Flow: Helping Visitors Find What They Need 

 

 

A successful website guides visitors smoothly from one step to the next. When 
navigation is clear and the journey feels natural, people find what they need quickly and 
are far more likely to get in touch. When navigation is confusing, cluttered or unclear, 
visitors hesitate, backtrack or give up altogether. 

At the diagnostics stage, our job is to understand how people move through your 
website and whether the structure helps or hinders them. This is not about redesigning 
anything yet — it’s about identifying the friction points that may be blocking enquiries. 

 

Why Navigation Matters More Than It First Appears 

Many business owners assume visitors will “figure it out” if they look hard enough. In 
reality, people make very quick decisions. If information is not easy to find, they simply 
leave. Good navigation allows: 

 new visitors to understand what you do within seconds, 

 returning visitors to pick up where they left oƯ, 

 and potential customers to move confidently towards getting in touch. 

Poor navigation does the opposite — it creates doubt, frustration and lost opportunities. 
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How We Assess Navigation and User Flow 

We use a combination of practical review and analytics tools to understand how people 
move through your website. This includes: 

 studying the layout and menu structure, 

 reviewing how many clicks it takes to reach key pages, 

 checking which pages visitors naturally travel between, 

 looking at scroll depth and engagement in GA4, 

 and using tools like Microsoft Clarity to spot hesitation or confusion. 

These insights show us not only where people go, but how they behave when they get 
there. 

 

Common Navigation Problems We See 

Most navigation issues fall into a few predictable categories. During diagnostics, we 
look for: 

 Too many menu options – visitors do not know where to start. 

 Not enough menu options – key pages are buried or hard to reach. 

 Unclear labels – visitors are unsure what to click. 

 Important content hidden in dropdowns – leading to low visibility. 

 Landing pages not connected well – creating dead ends. 

 Multiple pages covering similar topics – causing confusion. 

These problems make the site feel harder to use than it needs to be. 
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Spotting Friction and Drop-OƯ Points 

When people struggle to find information, their behaviour leaves clues. Some of the 
early signs include: 

 visitors returning to the menu repeatedly, 

 jumping between unrelated pages, 

 scrolling only a small amount before leaving, 

 rage clicking (clicking the same element repeatedly), 

 failing to reach your main service or enquiry pages, 

 or viewing several pages but taking no meaningful action. 

These signals help us understand where the journey becomes unclear. 

 

Why People Lose Their Way on a Website 

Most navigation issues happen for simple reasons: 

 The website has grown without a plan. New pages were added wherever they 
fit. 

 The menu mirrors internal structure rather than customer needs. 

 Pages were created for SEO but never integrated properly. 

 Important content is positioned too low or too deep. 

None of these issues require immediate redesign; this stage is simply about identifying 
them. 
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How Navigation Influences Enquiries 

When visitors know where they are and where to go next, they feel more confident. 
When the journey is unclear, they hesitate. Good navigation: 

 supports trust, 

 helps visitors self-educate, 

 reduces confusion, 

 and increases the number of people who reach your enquiry pages. 

Poor navigation creates unnecessary friction that pushes visitors away, no matter how 
strong the design or content may be. 

 

What Happens Next 

In this Diagnostics & Analysis stage, we simply identify where navigation and user flow 
may be holding your website back. In later sections of the playbook, we look at how to 
structure, plan and improve the site so visitors can move naturally from interest to 
enquiry. 

Good navigation is not about adding more menus. It is about clarity, confidence and 
helping people get exactly where they need to go. 

 


